17-37
SAYDEL COMMUNITY SCHOOL DISTRICT
5740 NE 14" STREET
DES MOINES, 1A 50313

BOARD WORK SESSION MINUTES

6:05 PM
Saydel District Office Board Room
June 26, 2017
L Call the Meeting to Order — Meeting called to order by President Brian Bowman at 6:43 PM

A. Roll Call — Melissa Sassman, Chad Vitiritto, Henry Wood, Jennifer Van Houten, Brian Bowman,
present. Roland Kouski, Jr., Doug Kayser, absent.

B. Approve Agenda — Motion to amend the agenda, removing Agenda Item II.A. (2016-2017
School Goals) by Jennifer Van Houten, seconded by Chad Vitiritto. Motion carried 5/0.

IL. Discussion/Action Items

A. 2016-2017 School Goals — Removed from agenda at the beginning of the meeting.

B. Update — 3 Year Continuous Improvement Plan — The Board was presented with the
updated 3-Year Continuous Improvement Plan, which outlines the themes and objectives
for the District. Superintendent Mr. Douglas Wheeler discussed the strategies and
deliverables from 2016-17, identifying which ones have been accomplished and which
ones need to be modified moving forward. He reviewed new and/or modified strategies
and deliverables for the 2017-18 school year. There will be a strong focus on redesigning
the social worker program at Saydel. Tier 2 academics and classroom management for
MTSS will also be an area of focus. Saydel staff will continue to use tiered learning
targets to drive instruction and they will continue to deepen their understanding of
assessment creation. Board members were able to provide feedback and/or ask questions
on the targets as they were reviewed one by one.

I1I. Adjourn — Motion to adjourn by Jennifer Van Houten, seconded by Chad Vitiritto. Motion carried
5/0. Meeting adjourned at 7:37 PM

Brian Bowman, Board President

Beth Vitiritto, Board Secretary

The next Regular Board Meeting is Monday, July 10, 2017 at 6:00 PM in Saydel District Office Board
Room.



