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SAYDEL COMMUNITY SCHOOL DISTRICT 
5740 NE 14th STREET 

DES MOINES, IA 50313 
 

BOARD WORK SESSION MINUTES 
6:10 PM 

Saydel District Office Board Room 
August 27, 2018 

  
I. Call the Meeting to Order – Meeting called to order by President Brian Bowman at 6:10 PM 

A. Roll Call – Julie Jennings, Doug Kayser, Roland Kouski, Jr., Rob Strickler, Jennifer Van Houten, 
Brian Bowman, present. Chad Vitiritto, absent. 

B. Approve Agenda – Motion to approve by Jennifer Van Houten, seconded by Roland Kouski, Jr. 
Motion carried 6/0. 

 
II. Discussion 

A. Saydel Board Development Workshop – Superintendent Mr. Todd Martin welcomed 
Tom Downs, IASB Board Development Consultant, to the meeting. Tom facilitated a 
workshop, which included conversations about Board/Superintendent expectations, goals, 
and communication principles. Specific strategies that improve Board/Superintendent 
relationships were outlined. Mr. Martin then shared his Superintendent Entry Plan. 

 
III. Adjourn – Motion to adjourn by Rob Strickler, seconded by Jennifer Van Houten. Motion carried 

6/0. Meeting adjourned at 7:52 PM 
  

___________________________ 
Brian Bowman, Board President 
 
___________________________  
Beth Vitiritto, Board Secretary 

 
 


