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SAYDEL COMMUNITY SCHOOL DISTRICT 

5740 NE 14
th

 STREET 

DES MOINES, IA 50313 

 
BOARD WORK SESSION MINUTES 

6:00 PM 
Saydel District Office Boardroom 

July 7, 2014 

 

I. Call the Meeting to Order – Meeting called to order by President Paul Breitbarth at 6:00 

PM. 

1.  Roll Call – Melissa Sassman, Ray Livingston, Henry Wood, Paul Breitbarth – present. 

Kyle Prendergast arrived at 6:25, Brian Bowman, Rob Stephenson – absent. 

 

2.  Approve the Agenda – Motion to approve the agenda with added topic listed as IV. 

Review Dates by Ray Livingston, seconded by Henry Wood.  Motion approved 4/0. 

 

II. Discussion of Special Education Service Delivery Model 

 Deadline to submit September 15
th

 

Julie McKibben, Director of Student Special Education and Student Services, presented 

to the Board a document showing the District Developed Service Deliver Plan.  Also, 

presented was a list of people to serve on the development committee and a checklist 

showing the requirements as specified by the AEA and our District.  This will go to the 

Board for approval at the July 14
th

 Regular Board Meeting. 

 

III. Activities Report 

 Adam Busch, Activities Director, presented the Board a summary of accomplishments 

and goals of the Saydel Activities Department for the previous and upcoming seasons 

under the following headings: 

 1. State of the HOIAC 

 2. Fine Arts Update 

  a.  Art 

  b. Marching Band 

  c. Choir 

  d. Drama 

  e. Speech 

  f. HOIAC Festival 

 3. Athletics Update 

  a. Athletic Participation Numbers 

  b. Sportsmanship 

  c. 2014-15 Budget 

  d. New State Guidelines 

 4. Focus for 2014-2015 

  a. Unified weight/training program (BFS) 

  b. Development of activities department philosophy (Eagle Way) 

  c. Sportsmanship 
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IV. Review Dates – dates for committees were discussed – to stay the same or change.  It was 

decided to wait until another time to change, due to several members being absent.  Also, 

Tuesday, July 8
th

 at 6:00 the Board was asked who could attend a walk through meeting 

at Saydel High School with Sam Stagg of HAILA.  Paul was the only member not able to 

attend.   

 

V. Adjourn – Motion to adjourn by Henry Wood, seconded by Melissa Sassman.  Motion 

approved 5/0.  Meeting adjourned at 8:06 PM. 

 

 __________________________ 

 Paul Breitbarth, Board President 

 

 ________________________ 

 Jane Prange, Board Secretary 

 

   

 

 

  

 


